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As an efficient, fast, safe and scaled way, the container 
transportation has been becoming a major means of modern transportation. 
In recent years, the handling volume of containers by the coastal ports 
of China has been growing rapidly. Xiamen Port, as a major pivotal port 
along China’s coast and one of the top eight container-handling ports 
within the country, have witnessed fast growth in the container 
transportation in past years, but still faces some challenges. This paper 
makes a study of the strategy on developing Xiamen Port’s domestic-lined 
container transportation. 
This paper first reviews the developing process and current 
situation of Xiamen Port, On the basis of analyzing the business 
structure and the environment for the domestic-lined container business 
of Xiamen Port and by using various kinds of strategy analyzing tools, 
lists the challenges and problems faced with in the aspect of the 
development lf domestic-lined container business of Xiamen Port. By 
comparing with its main competitors(Quanzhou Port, Zhangzhou Port and 
other ports in China), illustrates the strength and weakness for Xiamen 
Port to develop its domestic-lined container business, and the internal 
conditions and potentials for accelerated growth. Then based on the above 
analysis and combined with the actual working experience of the writer, 
discusses feasible solution plans for the present and the future. 
This paper uses the theory of strategic management, qualitatively 
and quantitatively analyzes the challenges and problems during the 
development process of Xiamen Port’s domestic-lined container business, 
proposes the basis of the said development strategy, and seeks to provide 
good references for higher competent departments on strategic decisions 
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第一章  绪 论 

































                                                        
① 中华人民共和国交通部网站 http://www.moc.gov.cn/。 











































第二章  厦门港业务结构分析 
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第二章 厦门港业务结构分析 
 






地理坐标为东经 118 度 04 分，北纬 24 度 29 分。陆路北距福州 302 公里，南距
汕头 295 公里，水路距高雄 165 海里，距上海 564 海里，距香港 292 海里，距
广州 389 海里。港口水域面积约 300 平方公里，陆域面积 11 平方公里，岸线总
长 154 公里，其中适合建港岸线 15.6 公里。进港航道全长约 42 公里，水深达



















                                                        
① 中国港口年鉴（2005 版），P185，P360。 

































































第二章  厦门港业务结构分析 
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广场等配套设施。 








台，门机 37 台。目前可对 8000 标箱集装箱船进行无限制装卸操作。在作业效
率方面，厦门各大集装箱码头装卸效率都较高。海沧国际货柜集装箱码头在2005
年就创造出了单船每小时 高装卸 177 个自然箱，单机每小时 高装卸 44 个自
然箱的效率，与香港的水平相当。象屿新创建码头装卸集装箱的作业效率迄今




各码头泊位概况见附表 1（51 页）。 
 
三、厦门港发展 
                                                        


















务近年来更是发展迅猛。厦门港的集装箱装卸运输业务始于 1984 年，到 2000
年集装箱吞吐量首次突破 100 万标箱，期间花了 16 年的时间，但随后集装箱装
卸运输业务进入高增长期，仅用三年时间就使集装箱吞吐量翻番，2003 年达到
200 万标箱。2006 年，厦门港集装箱吞吐量再次翻番达到 401.87 万标箱。从第




















十多年的发展，外向型的经济特征明显，2006 年厦门外贸进出口达 327.91 亿
美元，占整个福建省外贸进出口总量的 52.33%，连续多年占据福建省外贸的“半
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